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BRANDON'

SCHOOL DIVISION

"Accepting the Challenge”

September 23, 2009

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, SEPTEMBER 28, 2009 AT 7:00 P.M.
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

Secretary-Treé gsurer

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

1.03 Adoption of Minutes of Previous Meetings

a) Special Board Meeting, September 10, 2009.
Adopt.

b) Regular Board Meeting, September 14, 2009.
Adopt.

2.0 GOVERNANCE MATTERS:






Agenda September 23, 2009

2.01 Presentations For Information






Agenda

2.02 Reports of Committees

a)
b)
c)
d)
e)

f)

Facilities/Transportation Committee Meeting
School Division Parent Liaison Committee Mtg.
Finance Committee Meeting

Education Committee Meeting

(Yellow)
(Purple)
(Buff)

(Green)

September 23, 2009

D. Karnes
B. Jolly
B. Mayes
R. Coey

Divisional Futures & Liaison Committee Mtg. (Verbal Report) Chair

Other

MTS — “How the Black Box Works” Seminar
Brandon Sport Alliance Meeting

D. Karnes
D. Karnes





Agenda

2.03 Deleqations and Petitions

September 23, 2009





Agenda September 23, 2009

2.04 Communications for Action

a) Aninvitation from J.R. Reid School for a representative of the Board of Trustees
to join them as they celebrate their 50™ Anniversary/Welcome Back BBQ to be
held on September 24, 2009 from 5:00 p.m. to 7:00 p.m. (Appendix A).

Refer Business Arising.

b) Charles Carlson, Poppy Chairman, The Royal Canadian Legion, Brandon Branch
No. 3, September 15, 2009 requesting the Board’'s continued support and
participation in the Remembrance Day Service to be held at Westman Place in
the Keystone Centre beginning at 10:40 a.m. (Appendix B).

Refer Business Arising.
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2.05 BUSINESS ARISING

- From Previous Delegations

a) Darren Hardy, President, Brandon Teachers' Association, greetings to the
Board of Trustees from the Association.

- From Board Agenda

a) An invitation from J.R. Reid School for a representative of the Board of
Trustees to join them as they celebrate their 50" Anniversary/Welcome Back
BBQ to be held on September 24, 2009 from 5:00 p.m. to 7:00 p.m. from
Communications for Action 2.04a).

b) Correspondence from Charles Carlson, Poppy Chairman, The Royal Canadian
Legion, Brandon Branch No. 3, from Communications for Action 2.04b)
requesting support and participation in the Remembrance Day Service to be
held at Westman Place in the Keystone Centre beginning at 10:40 a.m.

- MAST issues (last meeting of the month)

a) Correspondence from Barbara Unrau, Executive Assistant, MSBA(MAST),
undated, writing on behalf of the Regional Director to invite the Board to identify
topics which they would wish discussed with other meeting participants or to bring
to the attention of the provincial organization at the Fall Regional Meeting to be
held in the latter part of October.

- From Report of Senior Administration
a) School Reports — Riverview School
b) Learning Support Services Report — D. Kearns — Physical Education Report.
) Items from Senior Administration Report
- Tender for Cargo Van — Refer Motions.

- Christian Heritage School — Refer Motions.
- Head Teachers — Refer Motions.
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2.06 Motions

161/2009 That permission be granted to open the sole tender received for a full size
cargo van.

162/2009 That the Shared Services Agreement between the Division and Christian
Heritage School for the 2009/2010 school year for the provision of
transportation services and for use of facilities and resources for Industrial
Arts and Home Economics classes be approved, and that the Chairperson
and Secretary-Treasurer be and are hereby authorized to affix their
signatures and the seal of the Division to the Agreement and to all
subsequent claims resulting therefrom in compliance with the Public
Schools Act and Regulations thereunder.

163/2009 That the people recommended by the Principals of the schools for the
position of Head Teachers for the 2009/2010 school year be approved as
identified in the Report of the Senior Administration.

164/2009 That the Five-Year Endorsement Contract with Suncorp Valuations Lid.,
providing appraisal revision services for the five-year period January 1, 2008
to December 31, 2012 be approved, and that the Secretary-Treasurer be
authorized to affix his signature thereto.

165/2009 That the 60 month lease with IBM Global Financing providing computer
equipment in the amount of $10,000.00 annually (plus GST & PST) be
approved, and that the Chairperson and Secretary-Treasurer be authorized
to affix their signatures thereto.

166/2009 That the request from Turtle Mountain School Division to share Brandon
School Division computer hardware and software with respect to CIMS be
approved subject to satisfactory financial arrangements between the parties.

167/2009 That a letter be forwarded to the Minister of Education, Citizenship & Youth
expressing concern that the Division was assessed $65,000 in back
payment regarding the recent increase in copyright access fees and
requesting that the Minister consider using the funds remaining in the TIG
incentive to cover these retroactive payments.

168/2009 That the Board of Trustees recognizes and endorses the importance of
literacy development in young children and youth; to this end the Board of
Trustees is requiring the School Division to address, through its focus on
literacy, the basic reading competency of 3 grade students and requests
eighty (80%) percent of these children be able to demonstrate achievement
levels that confirm this competency; and that in situations where this is not
possible the Board of Trustees be apprised of the number of students not
reading at a Grade 3 level and the reasons for such.
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169/2009 That a letter be forwarded to the Minister of Indian and Northern Affairs
supporting Provincial efforts to meet with Federal officials in addressing
Aboriginal educational priorities together with relevant statistics from the
Brandon School Division supporting this request.





Agenda September 23, 2009

2.07 Bylaws

By-law No. 5/2009 being a bylaw for the purpose of authorizing the borrowing of the
sum of $245,200.00 upon the credit of the Division by the issue and sale of debentures
to meet partial costs for construction of Valleyview Centennial School Grooming

Room; Earl Oxford School Roof Replacement and Neelin High Schoo!l Emergency
Roof Replacement.

2" READING
3" READING
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2.08 Giving of Notice

10
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2.09 Inquiries

2.09a) Public Inquiries (last meeting of each month — max. 15 minutes)

2.09b) Trustee Inquiries

11
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3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Receive and File.

12
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3.02 Communications for Information

a) Paul Birston and Rick Dedi, Executive Director, The Public Schools Finance

Board, dated September 2, 2009 authorizing the purchase of a stair crawler for
the Meadows School Grooming Room.

Receive and File.

13





Agenda

September 23, 2009

3.03 Announcements

a) Policy Review Committee Meeting — 10:00 a.m., Tuesday, September 29,
2009, Conference Room.

b) MAST Workshop - Focusing Resources — October 1, 2009 (7:00 p.m. to
10:00 p.m.) and October 2, 2009, (8:30 a.m. to 3:00 p.m.) Victoria Inn,
Winnipeg.

c) Education Committee Meeting — 1:30 p.m., Monday, October 5, 2009,
Conference Room.

d) Personnel Committee Meeting — 10:00 a.m., Tuesday, October 6, 20089,
Conference Room.

e) Chamber-Division Ad-Hoc Committee — 11:30 a.m., Wednesday, October 7,
2009, Chamber of Commerce Office.

f) Facilities and Transportation Committee Meeting — 10:00 a.m., Thursday,
October 8, 2009, Conference Room.

g) NEXT REGULAR BOARD MEETING — 7:00 p.m., Tuesday, October 13,

2009, Board Room.

14





Agenda

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports
- Trustee Inquiries

4.02 Personnel Matters

- Reports

a) Personnel Report — Confidential #1

- Trustee Inquiries

4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board Operations
- Reports

September 23, 2009

a) Confidential #2 - Letter regarding Implementation of Single Track French

Immersion.

- Trustee Inquiries

5.00 ADJOURNMENT

15
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560 - 13th Street East, Brandon MB R7A 7C1
Phone: (2( 76

Appendix B
| RECE
SEP 2 1 2009

September 15th, 2009

Brandon School Division #40
1031 6™ Street

Brandon MB

R7A 4K5

Dear Comrade:

Remembrance Day 2009 is approaching once again, and we would appreciate your
continued support and participation in the Service to be held at Westman Place beginning
at 10:40 a.m. We ask that all wreath layers arrive around 10:00 a.m. There is no
reserved seating, except for one seat for the person who will be placing the wreath on
behalf of your organization. Please, upon arrival, make yourself known to a member of
our Ladies Auxiliary who will usher you to your place.

Please reply by October 31, 2009 in order to provide time to prepare the list of presenters.
You may phone our office at 728-5026, Tuesday through Friday to confirm your
attendance. We will no longer be naming individuals who will place the wreath - only
the organization on whose behalf the wreath is being placed as there are too many
changes made at the last moment and no way to adjust the program once it has been
printed. We expect that this procedure will enhance and streamline the ceremony.

We will have sufficient wreaths available at Westman Place for all who have confirmed
their attendance. Please consider this letter an invoice for laying a wreath - the wreath
cost remains at $25.00 this year.

The usual reception will be held in our lounge following the service, and you are
cordially invited to attend.

Many thanks for your early reply.

 Carlson
Poppy Chairman

CClel
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MINUTES OF THE INAUGURAL MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT 10:00
A.M., THURSDAY, SEPTEMBER 10, 2009.

PRESENT:

Mr. Peter Bartlette, Mr. George Buri, Ms. Ramona Coey, Mrs. Bea Jolly,
Mr. Doug Karnes, Mr. Brian Mayes, Mr. Jim Murray, Dr. Linda Ross, Mr. M. Snelling
Secretary-Treasurer, Mr. G. F. Barnes, Recording Secretary, Mrs. S. Bailey

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. Kevin Zabowski, Assistant Secretary-Treasurer.

Secretary-Treasurer G.F. Barnes was in the Chair.

The Acting Chairperson called the meeting to order, followed by the singing of
O’Canada.

CALL:

The Acting Chairperson advised that the Inaugural Meeting of the Board had been called
for the purpose of organization for the ensuing year, as set forth in the Agenda.

ELECTION OF CHAIRPERSON OF THE BOARD:

The Acting Chairperson invited nominations for the position of Chairperson of the Board
for the ensuing year, noting that a nominator only was required.

Trustee Coey nominated Trustee Buri.
Mr. Murray — Dr. Ross
That nominations do now cease.

Carried.

The Acting Chairperson declared Mr. George Buri to be duly elected by acclamation as
Chairperson of the Board for the ensuring year commencing September 10, 2009.

ELECTION OF VICE-CHAIRPERSON OF THE BOARD:

The Acting Chairperson invited nominations for the position of Vice-Chairperson of the
Board for the ensuring year, noting that a nominator only was required.

Trustee Jolly nominated Trustee Karnes
Trustee Buri nominated Trustee Coey

Mr. Snelling — Mrs. Jolly
That nominations do now cease.
Carried.





Each of the candidates nominated for Vice - Chairperson presented a few words to the
Trustees in support of their nomination, including qualifications and past experiences.

An election for the position of Vice - Chairperson of the Board was held by secret ballot,
The Acting Chairperson, with the Superintendent as witness, counted the ballots.

The Acting Chairperson declared Mr. Doug Karnes to be duly elected by majority vote as
Vice - Chairperson of the Board for the ensuring year commencing September 10, 2009.

Mr. Mayes — Mrs. Jolly
That the ballots be destroyed.
Carried.

The Acting Chairperson invited the newly elected Chairperson, Mr. George Buri to
assume the Chair for the conduct of the remainder of the meeting.

CHAIRPERSON'S REMARKS:

Mr. George Buri:

“I would like to thank the Board for re-electing me Chairman of the Board. | look forward
to working with you and Senior Administration in setting and carrying out policies which
enhance the educational opportunities for all of our students. We have made great
strides but there is still much to be done. We will face many challenges in the upcoming
year, maintaining what we have, while at the same time, trying to further improve the
needs of all our students. We have to make sure the public understands what we are
doing and why we are doing it. | look forward to the Board maintaining local dialogue
with government, other boards, administrators, teachers, parents, students, school
organizations and partners as we continue to work together to make Brandon School
Division a leader in programming and innovation.

I do want to say | think it is going to be a very challenging year and | look forward to
working together again....all of us together. | think we have done a great job together
and | am very proud to be on this Board. | think this has been a great Board and we
have accomplished a great deal. Working with the Administration we have and the
people in the school division, | will represent the School Division to the best of my ability,
with great pride over the next year. Thanks.”

VICE-CHAIRPERSON'S REMARKS:

Mr. Doug Karnes:

“First of all thank-you for electing me as Vice-Chair. It is an honour. | can only echo
everything that George has just said. We have taken on a lot of initiatives this past year.
It would be nice to see them carried on and concluded. We work good together as a
team. We don't always see eye to eye but that is part of everything. | am looking
forward to the year. | thank Ramona for everything she has done in the past year, in the
past three years actually. She is a very important part of the Board. Appreciate the
election. Thank-you.”





SECRETARY-TREASURER'S DECLARATION OF OCCUPATIONS OF TRUST:

The Secretary-Treasurer read a letter addressed to the Board of Trustees wherein he
advised, in accordance with the provisions of Section 53(5) of The Public Schools Act,
that he holds no occupations of trust other than that of Secretary-Treasurer of The
Brandon School Division.

ADJOURNMENT:

Ms. Coey — Mr. Snelling
That the meeting do now adjourn (10:20 a.m.)
Carried.

Chairperson Secretary-Treasurer






MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, SEPTEMBER 14, 2009

PRESENT:
Mr. G. Buri, Chairperson, Mr. D. Karnes, Vice-Chairperson, Mr. P. Bartlette,
Ms. R. Coey, Mrs. B. Jolly, Mr. B. Mayes, Mr. J. Murray, Dr. L. Ross, Mr. M. Snelling.

Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer.

The Chairperson welcomed all visitors to the meeting noting the Board’s implementation
of a paperless agenda.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Jolly noted she had two inquiries under “Trustee Inquiries”.
Mr. G. Barnes, Secretary-Treasurer, noted the following changes to the Agenda:

a) The inclusion of the Personnel Committee Minutes under “Report of
Committees”;

b) A verbal report on the Facilities and Transportation Committee meeting which
took place prior to the regular Board meeting;

c) The inclusion of motions 155/2009 to 160/2009 resulting from the recently held
Inaugural Meeting and the establishment of Committees for the 2009-2010
school year; a motion from the Personnel Committee Minutes and a motion
from the Facilities and Transportation Committee meeting;

d) The inclusion of additional information to Appendix B of the Report of Senior
Administration;

e) Withdrawal of the 2" and 3" reading of By-Law 5/2009 which had not yet been
received back from the Public Schools Finance Board.





Superintendent, Dr. Michaels noted Mr. Malazdrewicz, Associate Superintendent, would
be providing an enrollment update under Report of Senior Administration. She also
confirmed she had one In-Camera item for discussion on a Board Operations matter.

Mr. Murray — Mr. Snelling

That the agenda be approved as amended.
Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Special Board Meeting held August 24, 2009 were
circulated.

Mrs. Jolly — Ms. Coey
That the Minutes be received and filed.
Carried.

b) The Minutes of the Regular Board Meeting held August 24, 2009 were
circulated.

Trustee Mayes noted that Motion 150/2009 showed a vote of 7-2 and it should have
read 6-2 as Trustee Murray was absent at the last meeting.

Mr. Snelling — Mrs. Jolly

That the Minutes be approved as amended.
Carried.

2.00 GOVERNANCE MATTERS:

a) Review of Board of Trustees Governance Goals 2007-2010.

The Board reviewed their Governance Goals and proposed changes for the 2009-2010
School Year.

2.01 Presentations For Information

a) Carolyn Gwyer, Choral Director, Karen Chrest, Parent and Blake Majcher,
student, representing the Neelin High School Chamber Choir addressed the Board of
Trustees regarding their recent choir trip to England June 29, 2009 to July 13, 2009.
Ms. Gwyer spoke about the planning and implementation of the trip. Ms. Chrest
provided a parent's perspective of the value of the trip, while Blake Majcher spoke about
the trip from a student's point of view. A slide show presentation of the trip was shown to
the Board while the presenters were speaking.





Trustees thanked Ms. Gwyer for her presentation noting the amount of work, time and
energy she put into making the trip successful. The Board appreciated the amount of
fundraising involved to make the trip accessible to all. The Board felt such an endeavour
exemplified the Board's emphasis on striving for excellence in education.

Ms. Gwyer requested permission to pursue a full choir trip to Ottawa in May of 2010 and

received permission from the Board to pursue this trip subject to completion of all
Division requirements regarding off-site travel. Trustees agreed with the request.

2.02 Reports of Committees

a) Division/Chamber Committee Meeting

The written report of the Division/Chamber Committee Meeting was reviewed as
circulated.

Clarification was provided to Trustees regarding the proposed efficiency audit noting the
Superintendent would be working with the Brandon University and the Chamber of
Commerce to review current models available and adapt same to the local level. It was
also confirmed that the Board will be meeting with other groups, such as the Brandon &
District Labour Council throughout the year.

Ms. Coey — Mr. Snelling
That the Minutes be received and filed.
Carried.

b) Personnel Committee Meeting
The written report of the Personnel Committee Meeting was reviewed as circulated.
Dr. Ross — Ms. Coey
That the Minutes be received and filed.

Carried.
C) Facilities and Transportation Committee Meeting.
Trustee Karnes provided a verbal report regarding the Facilities and Transportation
Committee meeting held prior to the Board meeting. He noted a motion from the
meeting would be brought forward relating to the Meadows Grooming Room Tender.
d) Other
Trustee Coey spoke about the 18™ World Congress on Gifted and Talented Students

Conference she attended in British Columbia during the summer. She asked that the
matter be referred to the Education Committee for further discussion and follow-up.





2.03 Delegations and Petitions

a) Darren Hardy, President, Brandon Teachers’ Association, brought greetings to
the Board of Trustees on behalf of the Association, noting he looked forward to working
with the Board and building on the relationships that have been made over the past
three years.

2.04 Communications for Action

a) Ross Smith and Rob Cullen, Neelin High School, August 26, 2009, requesting
permission for the Neelin Spartan Football Program to hold a fundraiser that would
consist of selling 4500 tickets at a cost of $5.00 each for three prizes; a Jacuzzi Hot Tub;
$1,000 in store credit and $275 in store credit. The Neelin Spartan Football Program will
obtain sanction from the Manitoba Lotteries Corporation prior to commencing with the
project. This fundraising activity will have a significant positive financial impact which will
enhance the program.
Referred Motions.

2.05 BUSINESS ARISING

- From Previous Delegations

- From Board Agenda

- MAST issues (last meeting of the month)

- From Report of Senior Administration
a) School Reports — NIL.
b) Learning Support Services Report

Kevin Tacan, Native Elder, spoke to the Board regarding the Division’s work in
Aboriginal Education and his involvement. He began his presentation by providing the
Board with a history of his position within the School Division. He highlighted his work
with the Division staff in various areas of study and connecting it to aboriginal education.
Mr. Tacan spoke about the “Star Blanket” award which he had implemented to honour
teachers students feel have made a difference and influenced them. He spoke about
the work he hopes to accomplish in the future, including developing a system of
professional development for staff; focusing on teaching students how to reconnect with
their history, community and spirituality; as well as developing a “learning kit” system for
staff.





Trustees thanked Mr. Tacan for his presentation and his work within the school
community. Discussions were held regarding Mr. Tacan's unique which has allowed the
Brandon School Division to be ahead of the curve with respect to aboriginal education.
Mr. Tacan answered questions regarding the percentage of aboriginal students in the
Division; Aboriginal Awareness; any possible programs he would like to see
implemented in the Division; education of non-native students with respect to native
culture; the Board's contribution to class size and composition; as well as the logo
Mitakuye Owasin, noted in the Strategic Plan logo.

Trustees referred the matter of aboriginal education to the Education Committee with
respect to a presentation at the 2010 MSBA Convention.

C) Items from Senior Administration Report

- Rescind Motion 125/2009 — Referred Motions.
- Easement — Referred Motions.

2.06 Motions

152/2009 Dr. Ross — Mr. Karnes
That Motion 125/2009 regarding changing the words “Assistant
Superintendent(s)” to now be “Associate Superintendent” throughout all
policies is hereby rescinded.
Carried.

153/2009 Mr. Snelling — Mr. Bartlette
That the Chairperson and Secretary-Treasurer be and are hereby authorized
to affix their signatures and the seal of the Division to the necessary Grant of
Easement Agreement with Manitoba Hydro-Electric Board, MTS Allstream
Inc. and Westman Media Co-operative Ltd. for the former Fleming School
Site.
Carried.

154/2009 Mr. Murray — Mr. Mayes
That permission be granted to the Neelin Spartan Football Program to hold a
fundraiser to sell 4500 tickets at a cost of $5.00 each for three prizes once
sanction has been obtained from the Manitoba Lotteries Corporation.
Carried.

POINT OF PRIVILEGE: Trustee Murray asked that Neelin Spartan Football Program
bring tickets to the Division office to allow Board members the opportunity to
purchase tickets.






155/2009 Mr. Bartlette — Mr. Snelling
That the following Committees and Board representatives set up during the
2008/2009 school year be and are hereby discharged with thanks:

Education Facilities/Transportation
Personnel Divisional Futures & Liaison
Finance MAST Resolutions

Trustee Professional Development Policy Review

Ward System Review
Joint Division-Community Committee for Alexander School
Joint City Task Force Workplace Safety & Health
Teacher Liaison
Support Personnel Labour/Management Friends of Education
Brandon Community Drug & Alcohol Education Coalition
School Division/Parent Liaison
Carried.

156/2009 Mr. Murray — Mrs. Jolly

That Committees of the Board, effective September 14, 2009, be and are

hereby approved as follows:
Education: Peter Bartlette, Ramona Coey, Bea Jolly (alternate: George
Buri)
Facilities/Transportation: Peter Bartlette, Doug Karnes, Marty Snelling
(alternate: Jim Murray)
Personnel: Ramona Coey, Doug Karnes, Jim Murray, Linda Ross.
(NOTE: 4 members an exception for 2009/10 due to current status of
CUPE and BTA Negotiations).
Divisional Futures & Liaison: Bea Jolly, Brian Mayes, Marty Snelling
(alternate: George Buri)
Finance: George Buri, Ramona Coey, Brian Mayes (alternate: Linda
Ross)
Policy Review: Peter Bartlette, Doug Karnes, Jim Murray (alternate: Bea
Jolly)

Carried.

157/2009 Mr. Bartlette — Mr. Snelling
That Ad-Hoc Committees of the Board, effective September 14, 2009 be and
are hereby approved as follows:
MSBA Resolutions: Peter Bartlette, Linda Ross.
Trustee Professional Development: Bea Jolly, Brian Mayes.

Trustee Bartlette asked that the Committee name be corrected to read MSBA
Resolutions and not MAST Resolutions in keeping with the new name of the Manitoba
School Boards Association.

Carried.





158/2009 Mr. Murray — Ms. Jolly

That the appointment of Trustee Representatives to the following Ad-Hoc

Committees be approved for the 2009-2010 term:
Support Personnel Labour/Management — Jim Murray
Teacher Liaison — Peter Bartlette, Brian Mayes, Marty Snelling.
Friends of Education — Doug Karnes.
Joint City Task Force — George Buri, Ramona Coey, Marty Snelling
(alternate: Brian Mayes)
Joint Chamber/Division Ad-Hoc: Peter Bartlette, Ramona Coey, Doug
Karnes, Jim Murray
Workplace Safety & Health — Doug Karnes.
Brandon Community Drug & Alcohol Education Coalition - Bea Jolly
School Division/Parent Liaison — Bea Jolly (alternate Marty Snelling).
Brandon Healthy Families Team - Ramona Coey.
Food for Thought — Marty Snelling (alternate Bea Jolly).
Brandon Neighbourhood Renewal Corporation — Peter Bartlette

A friendly amendment was requested to include Trustee Jolly as the alternate for Food
for Thought.
Carried.

159/2009 Mr. Karnes — Dr. Ross
That consideration of an agreement between the Brandon Teachers’
Association and the Division for an Extended Health Benefit Plan be approved
in principle, subject to satisfactory arrangements between the parties of a final
agreement for Board approval.
Carried.

160/2009 Dr. Ross — Mr. Murray
That the low tender of Horizon Builders in the amount of $197,962 for the
Grooming Room and Lift Renovations at Meadows School be approved; and
forwarded to the Public Schools Finance Board for further consideration.
Carried.

2.07 Bylaws

The second and third reading of By-law No. 5/2009 being a bylaw for the purpose of
authorizing the borrowing of the sum of $245,200.00 upon the credit of the Division by
the issue and sale of debentures to meet partial costs for construction of Valleyview
Centennial School Grooming Room; Earl Oxford School Roof Replacement and Neelin
High School Emergency Roof Replacement was withdrawn until the by-law has been
returned to the Division by the Public Schools Finance Board.

Withdrawn.





2.08 Giving of Notice

2.09 Inquiries

2.09a) Public Inquiries (last meeting of each month —max. 15 minutes)

2.09b) Trustee Inquiries

1. Trustee Jolly asked the Board the following:

“ As it is quite possible in the near future that we may have a change in government, but
certainly a new leader of the NDP party, there is an immediate need to establish contact
with all parties. We should try to gauge, in general terms, the depth and sincerity of their
interest in and commitment to public education. We need to be aware and establish
contact with each party within the next six months to hear their platform on the following:
role of the School Board in local taxation; funding formula for education; views on public
education and especially funding for the following — EAL, special needs, high ability
learners, aboriginal students; and any other points that you think we should raise. At
each meeting we should invite: The Leader of the Party; The Education Minister/Critic;
The Finance Minister/Critic and the MLA for Brandon East/West. | would recommend to
the Board that this matter be referred to the Futures and Liaison Committee so that a
plan of action can be presented to the Board at the regular meeting on September 28,
2009.”

Trustee Jolly's request was discussed and the Board agreed to refer the matter to the
Divisional Futures and Liaison Committee for follow-up.

2. Trustee Jolly asked Senior Administration the following:

“Last year | asked for a review of all school and teacher initiated courses. Is this being
done?”

Superintendent, Dr. Michaels, noted a report is being prepared for presentation to the
Board by the end of October.

3. Trustee Jolly also asked the Board to consider sending a letter of congratulations to
Dr. Poff on her appointment as President of Brandon University.

The Board agreed and directed the Secretary-Treasurer to forward a letter of
congratulations.





4. Trustee Bartlette asked the Secretary-Treasurer to provide an update on the status of
the connectivity project. Mr. Barnes noted a request for proposals had been sent out.
The proposals received were discussed at Senior Administration. One proposal group
met with Senior Administration last week. A finalized report is being prepared to bring
forward to the Finance Committee before bringing to the Board for review.

5. Trustee Bartlette asked the Secretary-Treasurer if he had received a response from
the sole bidder on the Fleming School Site. Mr. Bartlette was advised that
correspondence had been forwarded to the bidder acknowledging his bid. Mr. Barnes
noted he had met with the City for follow-up and the matter would be reported to the
Facilities and Transportation Committee in the near future.

6. Trustee Mayes requested a report from Senior Administration on why the schools all
have such different start dates for Kindergarten.

7. Trustee Buri inquired about the overcrowding in classrooms at Crocus Plains
Regional Secondary High School. Superintendent, Dr. Michaels, noted the matter was
currently being addressed by Mr. Malazdrewicz and school administration.

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Trustees discussed the “Tools for Schools” program; the Focus of the Superintendents'
Work Plans for 2009-2010; Off-campus program and student engagement; and the High
Ability Learners' Program, asking questions for clarification.

Associate Superintendent, Mr. Malazdrewicz, spoke to the enrollment data as of today's
date, noting the Division had shown a growth of 125 students over last year and was
currently showing 7073 FTE students enrolled in the Division.

Trustee Mayes requested Senior Administration channel any extra staffing requests
through the Finance Committee.

Superintendent, Dr. Michaels noted the 2009-2010 school year had begun remarkably
well so far.

Trustee Coey — Trustee Murray
That the report be received and filed.
Carried.

3.02 Communications for Information

a) Karen Beam, undated, thanking the Board for the lovely crystal loon ornament
she received in honour of her retirement.
Ordered Filed.





b)

d)

f)

3.03

Lonnie Patterson, Special Assistant to the Minister of Healthy Living, September
1, 2009, acknowledging receipt of the Board’s letter to the Honourable Kerri Irvin-
Ross, Minister of Healthy Living regarding changes the Addictions Foundation of
Manitoba has made with regard to school-based addictions counseling.

Ordered Filed.

Mr. Darryl R. Toews, Manitoba Campaign to Ban Landmines (MBCBL)
Coordinator, August 29, 2009, informing the Board that Harrison Middle School
participated in the MBCBL 2008-2009 “100 Schools Challenge” fundraising
campaign for the One Love Project’'s orthopedic workshops in Rwanda and
Burundi and the Nation Committee for Demining and Rehabilitation in Jordan.
The campaign raised $7,100 for 2008-2009.

Ordered Filed.

Darryl Gervais, Acting Director, Instruction, Curriculum and Assessment Branch
and Florence Girouard, Director, Educational Support Services Branch, Manitoba
Education, Citizenship and Youth, September, 2009, enclosing Information
Bulletins for Standards Tests (2009/2010) and Policies and Procedures for
Standards Tests (2009/2010). These documents are available on the Manitoba
Education, Citizenship and Youth website at
www.edu.gov.mb.ca/kl2/assess/publications.html.  Information for Grade 12
Francais langue premiere and Francgais langue seconde — immersion standards
tests is available online at www.edu.gov.mb.ca/k12/assess/inforbulls/index.html.
Ordered Filed.

Darryl Gervais, Acting Director, Instruction, Curriculum and Assessment Branch,
Manitoba Education, Citizenship and Youth noting the document entitled Grade
10 Keyboarding (25S): A Course for Independent Study, Field Validation Version
is ready for release. A previous of the course is available on line at
www.edu.gov.mb.ca/k12/dl/iso/previews/index.html.

Ordered Filed.

Darryl Gervais, Acting Director, Instruction, Curriculum and Assessment Branch,
Manitoba Education, Citizenship and Youth noting the document entitled Grade
12 Physics (40S): A course for Independent Study, Filed Validation Version is
ready for release. A previous of the course is available on line at
www.edu.gov.mb.ca/k12/dl/iso/previews/index.html.

Ordered Filed.

Announcements

a) Personnel Committee — CUPE Negotiations, 9:00 a.m., Tuesday, September
15, 2009, McLaren Room.

b) School Division Parent Liaison Committee Meeting, 7:00 p.m., Wednesday,
September 16, 2009, Conference Room.
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c¢) Finance Committee Meeting, 10:00 a.m., Monday, September 21, 2009,
Conference Room.

d) Education Committee Meeting, 1:30 p.m., Monday, September 21, 2009,
Conference Room.

e) Divisional Futures and Liaison Committee Meeting, Thursday, September 24,
2009, Conference Room.

f) NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, September 28,
2009, Board Room.

4.00 IN CAMERA DISCUSSION:

Dr. Ross — Mr. Snelling
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.01 Student Issues

- Reports
- Trustee Inquiries

4.02 Personnel Matters

- Reports
a) Confidential #1- Personnel Report, was reviewed.
b) Trustee Ross reported on the In-Camera items from the September 10,

2009 Personnel Committee meeting.
- Trustee Inquiries
a) Administration responded to Trustee inquiries regarding teacher staffing.

4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries

11





4.04 Board Operations

- Reports
a) A Board operations matter was noted.
- Trustee Inquiries
Mr. Snelling — Ms. Coey
That the Committee of the Whole In Camera do now resolve into Board.

Carried.

IN BOARD

5.00 ADJOURNMENT

Mr. Murray — Mr. Snelling
That the meeting do now adjourn (Time 9:20 p.m.)

Chairperson Secretary-Treasurer
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Facilities/Transportation Committee Minutes

Monday, September 14, 2009, 6:30 p.m..
Conference Room, Administration Office

3o
BRANDON

SCHOOL DIVISION

Present: D. Karnes, Chairperson, P. Bartlette, J. Murray, M. Snelling,
G. Barnes, G. Malazdrewicz , M. Clark.

"Accepting the Challenge"

1. CALL TO ORDER:

The Facilities/Transportation Committee meeting was called to order at 6:30 p.m. by Committee
Chairperson, Trustee Karnes.

2. APPROVAL OF AGENDA:

The Facilities/Transportation Committee Agenda was approved as circulated.

3. COMMITTEE GOVERNANCE GOAL ITEMS:

NIL

4, OTHER COMMITTEE GOVERNANCE MATTERS

a) Renovation to Meadows Grooming Room

The tender information circulated to the Committee was responded to by the Secretary-
Treasurer and Director of Facilities and Transportation. The Committee considered the
correspondence and addressed questions to the Administration. The Committee agreed to
recommend the low tender to the Public Schools Finance Board.

Recommendation:
That the low tender of Horizon Builders in the amount of $197,962 for the Grooming Room and

Lift Renovations at Meadows School be approved; and forwarded to the Public Schools Finance
Board for further consideration

5. OPERATIONS INFORMATION

NIL

6. NEXT REGULAR MEETING: TBA

The meeting adjourned at 6:40 p.m.

Respectfully submitted,

D. Karnes, Chair P. Bartlette

J. Murray M. Snelling






School Division,Parent Liaison Comnittee Minutes

Wednesday, September 16, 2009 7:00 p.m.
Conference Room, Administration Office

i
BRANDON

SCHOOL DIVISION

Present: Brandon School Division:

B. Jolly, Dr. Michaels, D. G. Barnes, B. Miller

Parents:
"Accepting the Challenge" Judy Sieb, Karen Colquhoun, Joanne Paskewitz-Holden, Sandy
Ferris, Eva Cameron, Linda Fowler.

1. WELCOME AND AGENDA REVIEW

The School Division/Parent Liaison Committee Meeting was called to order at 7:05 p.m. by
Bea Jolly, Trustee. Introduction of attendees took place.

2. REVIEW OF JUNE 17, 2009 MEETING

The Minutes of the June 17, 2009 Committee meeting were reviewed and accepted.

3. BUSINESS ARISING FROM MEETING OF SEPTEMBER 17, 2008

i) Conference Planning Fall 2009

The Committee was provided with an update for the October 17, 2009 Parent Conference. The
draft press release, newspaper ad and the morning and afternoon question/answer form that had
been circulated to the Committee were reviewed. The Committee agreed with the materials
presented.

i) Conference Planning Fall 2009 — Participant Survey

The Participant Survey that had been circulated was reviewed by the Committee. It was agreed
the survey would be helpful and that Dr. Michaels and Eva Cameron would consider changes to
the form and how it could be used.

iii) Draft Student Fees Policy Update

The Committee discussed student fees in detail. The amount and use of student fees, classroom
supplies, lunch programs, and previous parental surveys undertaken regarding this matter was
considered at length. It was agreed that Mr. G. Barnes, Secretary-Treasurer, would prepare a
draft Student Fee Parent Survey for Committee consideration at the next meeting.

4, NEW BUSINESS

i) Areas of Interest, Concerns for 2009/2010

The Committee discussed items for consideration during this upcoming school year indentifying
the following:
- school fees survey report and Division policy;
- information/feedback forum on school experiences with selected students from grade 5
— 7 to be held in the new year,;
- HIN1.
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5. UPDATE REPORTS

i) Brandon Group Parent Council

Eva Cameron noted that the first meeting of the Committee will be held on October 7, 2009. She
also informed the Committee that Brandon Group Parent Council have made arrangements for a
web-site on E-Brandon.

i) Board of Trustees

Trustee Jolly reported on the following Board matters: preliminary student enrollment increase;
the new school administrators at the various schools; election of Trustee Buri as Chairperson and
Trustee Karnes as Vice-Chairperson; a recent Board presentations on the Neelin Choir trip to
London and the Native Elder role in the Division.

iii) Schools

Barb Miller, Principal, Alexander School, reported on the Arts Program and growth of enrollment
at her school; noted most schools are dealing with increased EAL student enrolment and the
challenges schools face; changing student diversity being experienced in the schools; and the
successful school opening.

iv) Senior Administration

G. Barnes, Secretary-Treasurer, advised the Committee of areas currently being dealt with
including: completion of financial year end; commencement of 2010/2011 budget presentations;
continuing negotiations with both Brandon Teachers’ Association and Canadian Union of Public
Employees; facility renovations being undertaken for Crocus Plains roof, Meadows grooming
room, Green Acres roof; renovations to the various schools to implement the single track French
Immersion School at Harrison; and information communication technology installation.

Dr. Michaels, Superintendent/CEO, reported on various projects being undertaken by her
department for the 2009/2010 school year relating to the Division’s strategic goals as follows:

Quality Learning and Quality Teaching

Alexander Creative Arts School (1% year);

Implementation of Single Track French Immersion School (effective September 2010);
Middle Years student Support Program (program expansion);

Increased literacy support in early and middle years (Reading Recovery, MY literacy
support, grade 3 to grade 4 transition, senior years language arts);

¢ Technology in learning;

¢ International Baccalaureate;

¢ Advanced Placement;

e English as an Additional Language;

o Aboriginal Education;

e Increased numeracy support, K-12;

[ ]

[ ]

[ ]

[ ]

[ ]

Implementation of new grade 9 mathematics curricula;
Implementation of grades 11 and 12 physical education curricula;
High Ability Learners Enrichment Programming (middle years);
Neelin High School Off Campus Program;

Implementation of middle years Divisional report card.
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Quality Support Services

Learning disabilities — identification, programming, assessment
Implementation of technology teaching tools, e.g. SmartBoards
Kinderlinks Program

“Ready, Set, Go to Kindergarten”

Healthy, safe, respectful learning and work places.

6. WRAP UP AND ADJUSTMENT

Eva Cameron advised she would be absent from the next meeting. Trustee Jolly closed the meeting and
thanked members for their attendance.

The meeting adjourned at 9:00 p.m.

NEXT REGULAR MEETING: Wednesday, October 21, 2009 7:00 p.m., Administration Office,
Conference Room

Respectfully Submitted

B. Jolly, Trustee






Monday, September 21, 2009 — 10:00 a.m.
Conference Room, Administration Office

e
BRANDON

SCHOOL DIVISION

Present: G. Buri, R. Coey, B. Mayes, L. Ross (Alternate), Dr. D. Michaels
(entered at 10:25 a.m.), G. Barnes, K. Zabowski

"Accepting the Challenge"

1. CALL TO ORDER:

The Finance Committee Meeting was called to order at 10:00 a.m. by Trustee Buri.

2. APPROVAL OF AGENDA

The Finance Committee Agenda was amended to include preliminary budget discussions.

3. ELECTION OF CHAIR/CONFIRM REGULAR MEETING DATES/REVIEW COMMITTEE'S
RESPONSIBILITIES.

It was agreed Brian Mayes would serve as Committee Chairperson for 2009/2010. It was further agreed
that the Finance Committee Meetings would be held on the third Monday of each month as follows:

Monday, October 19, 2009 10:00 a.m.
Monday, November 16, 2009 10:00 a.m.
Monday, December 21, 2009 10:00 a.m.
Monday, January 18, 2010 10:00 a.m.
Monday, February 8, 2010 10:00 a.m.
Monday, March 15, 2010 10:00 a.m.
Monday, April 19, 2010 10:00 a.m.
Monday, May 17, 2010 10:00 a.m.
Monday, June 21, 2010 10:00 a.m

The role of the alternate committee member was reviewed and discussed for clarification purposes.

4. COMMITTEE GOVERNANCE GOAL ITEMS

NIL

5. OTHER COMMITTEE GOVERNANCE MATTERS
A) Confirm Payments of Account (June)

The Payment of Accounts for June circulated to the Committee were reviewed. Trustees asked
guestions for clarification purposes. It was agreed to accept the list of accounts as circulated.

B) Review Monthly Reports (June)

Secretary-Treasurer, Mr. Barnes, reviewed the monthly financial reports as circulated. Mr. Barnes noted
the auditors would be attending on October 1, 2009 to review the fiscal year end, following which the
auditors will attend the October Finance Committee meeting before presenting their audit to the Board of
Trustees on October 26, 2009. Trustee inquiries were responded to regarding over and under
expenditures. It was agreed to accept the reports as circulated.
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C) Suncorp Valuations contract

Mr. Barnes, Secretary-Treasurer, provided the Committee with background information regarding the
proposed contract and Suncorp’s appraisal of the Division’s furniture and equipment assets. It was
agreed to recommend approval of the contract for a further five years.

Recommendation:

That the Five-Year Endorsement Contract with Suncorp Valuations Ltd., providing appraisal revision
services for the five-year period January 1, 2008 to December 31, 2012 be approved, and that the
Secretary-Treasurer be authorized to affix his signature thereto.

D) Take Two/IBM Contract

Mr. Barnes, Secretary-Treasurer, provided the Committee with background information regarding the IBM
lease for computer equipment. He noted he has reviewed same with the Director of MIST who
recommends entering into a 60 month lease for the purchase of new gear. Discussions were held and
the Committee agreed to recommend the approval of a 60 month lease.

Recommendation:

That the 60 month lease with IBM Global Financing providing computer equipment in the amount of
$10,000.00 annually be approved, and that the Chairperson and Secretary-Treasurer be authorized to
affix their signatures thereto.

Mr. Barnes then provided the Committee with background information regarding Turtle Mountain School
Division’s request to use Brandon School Division’s computer and software with respect to CIMS. He
noted Take Two would still provide Turtle Mountain School Division with consultation and support
services which meant the Brandon School Division’s staff involvement would be minimal. A discussion
was held and the Committee agreed to recommend approval of Turtle Mountain School Division’s
request.

Recommendation:
That the request from Turtle Mountain School Division to share Brandon School Division computer
hardware and software with respect to CIMS be approved subject to satisfactory financial arrangements
between the parties.

E) MSBA(MAST) Brief Regarding Bill 4 — The Community Revitalization Tax Increment

Secretary Treasurer, Mr. Barnes, explained the purpose of the proposed Bill regarding the community
revitalization tax increment. He noted the concerns expressed by MSBA (MAST) that the rural
municipalities receive their portion of the increment but the school divisions do not. Discussions were
held regarding whether or not to send a separate letter to the Government regarding this Bill or to go with
the MSBA(MAST) presentation.

Agreed:
It was agreed the Division would not make a separate presentation regarding Bill 4 — The Community

Revitalization Tax Increment — but rather the Division would support the Manitoba School Board
Association’s presentation.

F) Preliminary Budget Discussions

Discussions were held regarding stakeholder groups the Committee would like to meet with prior to
budget deliberations. It was agreed the Committee would like to meet with the same groups they met
with prior to the 2009-2010 budget deliberations. Meetings were to be arranged for late October, early
November with school administrators, BTA Executive, CUPE Executive, members of Out-of-Scope and
Brandon & District Labour Council. As there was an Ad-hoc Committee that now met with the Chamber
of Commerce on a regular basis, the Committee did not feel they would need to meet separately with the
Chamber regarding budget. It was also requested that the meeting with school administrators be
arranged differently this year in order to provide more direct feedback from administrators.
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5. OPERATIONS INFORMATION

- The Accountants’ Report as at March 31, 2009 submitted to the Province was received as information.

- The letter from Manitoba Education, Citizenship & Youth regarding accessing copyright was reviewed.
Secretary-Treasurer, Mr. Barnes, noted the Division had been assessed $65,000 in back payment
regarding the recent increase in copyright access fees. A discussion was held and it was agreed a
recommendation would be brought to the Board to write a letter to the government expressing concern
about assessing Divisions for retroactive payment with respect to copyright access fees.

Recommendation:

That a letter be forwarded to the Minister of Education, Citizenship & Youth expressing concern that the
Division was assessed $65,000 in back payment regarding the recent increase in copyright access fees
and requesting that the Minister consider using the funds remaining in the TIG incentive to cover these
retroactive payments.

6. NEXT REGULAR MEETING: Monday, October 19, 2009, 10:00 a.m.

The meeting adjourned at 11:30 a.m.

Respectfully submitted,

B. Mayes, Chair G. Buri

R. Coey L. Ross (alternate)






Monday, September 21, 2009 — 1:30 p.m.
Conference Room Administration Office

3o
BRANDON

SCHOOL DIVISION

Present: P. Bartlette, R. Coey, B. Jolly, G. Buri (Alternate), Dr. D. Michaels

"Accepting the Challenge"

1. CALL TO ORDER:

The meeting was called to order at 1:30 p.m. by Trustee Bartlette.

2. APPROVAL OF AGENDA

The Education Committee Agenda was approved as circulated.

3. ELECTION OF CHAIR/CONFIRM REGULAR MEETING DATES/REVIEW COMMITTEE'S
RESPONSIBILITIES.

It was agreed Ramona Coey would serve as Committee Chairperson for 2009/2010. It was further
agreed that the Education Committee Meetings would be held on the 1* Monday of each month as
follows:

Monday, October 5, 2009 1:30 p.m.
Monday, November 2, 2009 1:30 p.m.
Monday, December 7, 2009 1:30 p.m.
Monday, January 4, 2010 1:30 p.m.
Monday, February 1, 2010 1:30 p.m.
Monday, March 1, 2010 1:30 p.m.
Monday, April 5, 2010 1:30 p.m.
Monday, May 4, 2010 1:30 p.m.
Monday, June 7, 2010 1:30 p.m.

4, COMMITTEE GOVERNANCE GOAL ITEMS
NIL

5. OTHER COMMITTEE GOVERNANCE MATTERS

A) REVIEW OF INITIATIVES & ITEMS OF CONSIDERATION IN 2008-2009

The Committee reviewed the various initiatives and items considered during the 2008-2009 school year,
including the following: Celebration of Learning/Evening of Excellence; French Milieu School/French
Immersion Single Track Implementation; Distribution of Religious Material in Schools; New Report Cards,
HALEP Program; Alexander School’s designation as a Creative Arts School; BRHA Teen Health Clinic;
and Ready for School Kits. The Committee discussed the status of the various initiatives and any further
action that may be required. The Committee noted they would like to see a report on the balanced
school day including any other schools which may be interested in this initiative and the steps being taken
to make schools aware of this initiative.
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B) REVIEW OF GOALS AND ESTABLISHMENT OF AREAS OF INTEREST, RESEARCH &
REVIEW FOR 2009/2010

The Committee reaffirmed the Committee Goals set our in Motion 102/2009 which included a focus on
delivery of augmentive technology for students with special needs; consideration of a .5 teacher for the
transition phase for students moving from Grade 3 to Grade 4, directing Senior Administration to conduct
a review of the current Senior High School programming prior to the 2010/2011 budget; and a review of
pre-kindergarten and Early Years education prior to the 2010/2011 Budget deliberations.

The Committee discussed, at length, the need to increase the basic reading competency of Grade 3
students across the Division. The action required and the resources necessary to implement the required
action, as well as possible budget implications, were reviewed. It was agreed that a strong belief
statement with expectations and direction be brought forward to the Board of Trustees for endorsation
and implementation.

RECOMMENDATION:

That the Brandon School Division Board of Trustees recognizes and endorses the importance of literacy
development in young children and youth. To this end the Board of Trustees is requiring the School
Division to address through its focus on literacy, the basic reading competency of 3" grade students and
that the Board of Trustees requests eighty (80%) percent of these children be able to demonstrate
achievement levels that confirm this competency. That in situations where this is not possible that the
Board of Trustees be apprised of the number of students not reading at a Grade 3 level and the reasons
for such.

The Committee also discussed the possibility of increased flexibility in school models, structure, and
programming for student access at the senior years. Senior Administration was directed to review this
matter and report back to the Committee in due course.

C) REPORT FROM CONFRATUTE PARTICIPANTS, JULY 2009

Discussions were held regarding the Confratute held in July, 2009. The Committee asked that a report
by participants be presented at a Board Meeting for all Board of Trustees.

D) COMMUNICATIONS FOR MSBA

The MSBA(MAST) letter addressed to The Honourable Chuck Strahl, Minister of Indian and Northern
Affairs was received. It supports Provincial efforts to meet with Federal officials in addressing Aboriginal
educational priorities. It was agreed that a letter of support be forwarded from the Brandon School
Division Board of Trustees and that the letter include relevant Divisional statistics.

RECOMMENDATION:

That a letter be forwarded to the Minister of Indian and Northern Affairs supporting Provincial efforts to
meet with Federal officials in addressing Aboriginal educational priorities together with relevant statistics
from the Brandon School Division supporting this request.

E) LETTER FROM MINISTER BJORNSON

The Committee received the letter from The Honourable Peter Bjornson, Minister of Education,
Citizenship and Youth, addressed to Mr. lan Grossant regarding Grades 11 and 12 Physical Education,
as information.

F) TRUSTEE INQUIRY — HOME ECONOMICS CURRICULUM

The Committee noted the inquiry of Trustee Mayes regarding a review of the Home Economics
curriculum. Trustee Jolly noted she had contacted the Home Economics Consultant at the Department of
Education regarding this matter. She was advised that the Division can change the curriculum to include
whatever it would like to have added such as parenting; budgeting; independent living; etc.
Superintendent, Dr. Michaels, noted a review of the Industrial Arts/Home Economics curriculum in the
Brandon School Division is currently in progress.
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5. BRIEFINGS ON DEVELOPMENTS IN EDUCATION

The Committee reviewed and received as information the document entitled “Accountability Nudges
Districts into Changes in Culture”.

6. OPERATIONS INFORMATION
NIL
7. NEXT REGULAR MEETING: Monday, October 5, 2009, 1:30 — 3:00 p.m., Conference Room.

The meeting adjourned at 3:10 p.m.

Respectfully submitted,

R. Coey, Chair P. Bartlette

B. Jolly G. Buri (Alternate)






Report of
Senior Administration to the
Board of Trustees

BRANDON

SCHOOL DIVISION

"Accepting the Challenge"”

September 28, 2009

A. Business Arising for Board Action

l. Presentations
1. RIVEIVIEW SCROOI ... ..o et ce e re e s s e e s s e s e snas s sesssssesnnssssssssenssnnnnsssssssnesennn
2. Mr. Dwight Kearns, Physical/Health Education Specialist.......ccccccveerrrrreeeeeeeeeecsrrsnneeeeeeesessnnns
1. Human Resources
1l. Secretary-Treasurer
1. Tender for Carg0 VAN ......ccccicceeeeiciiiiiieiienncccisseeesnnssssssesseeeenansssssssssssssnsssssssssesssnnnsssssssssessnns
2. Christian Heritage SChOOL....... oottt rsessesssssssssseesnnsssssssssssssnnnnsnns
V. Superintendent of Schools
1. Head Teachers 2009/2010 ........ccccceereeerrerrrrrrrssrsssssssssssssssssssssssssssssssssssssssssssssssssssssnsssssssnssnne
V. Senior Administration Response to Trustee Inquiries
1. Trustee Inquiry — Grades 11 and 12 Physical Education — Trustee Coey.........ccccvvevriiiirirnennens

B. Administrative Information

l. Presentations
l. Human Resources
I Y o T4 T U= I =T o o PN
2. “Ready....Set.... GO GREEN” — Update .......ccccuuriiiiiiiiinnnnniiiiniinneesnsiiiniineesssssimsssssssses
1l. Secretary-Treasurer
1. Smoke — AleXander SChOOL........ciieciieiiieirieiireieteirreereeereeereasereneresternseessssessssenserensenansesnnes

V. Superintendent of Schools
1. School Information

TR U 1 « 1= 4 o T o 1
D.  SCROOI VISItS ...cuuuiiiiiiiiiiiiiiiisiiisiisssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnne
c. Updates on School Initiatives
o Alexander SChOOl ........cciiiiiiiiiiiiiiiiiii s s s s s s s s s s s s s s s s s s s s s s s s
e Action Research Project: Grade Three to Four Literacy and Numeracy
Transitioning and Middle Years Literacy ......cccccccceirireeeennccciinineeneenssceeseeeeennnssssessneees
2. Divisional Initiatives
o SChool Opening ENrolMeENnts........cccciiiiireeiiiiiiiiiiennnciciniieennnsseeseesneennsssssssssssesnnssssssssssees
¢ Implementation of Single Track French Immersion School
Steering Committee RePOIt .....cciveeiiiiiiiiiieiiiitniirtrierreneetrensessenessssensssssennssssennsssssnns
e Learning Support Services: Implementation of Learning Disabilities
Specialist/PSYChOIOZY SEIVICES .......eeeeeeirieiirrreeeeeieeiersssneeeeeeeesssssssssseeessesssssnsssssesssssssnns

e Learning Support Services Meeting — September 22, 2009 ........ccccceeeereiirirnennnnnecccenneeens






3. Community Connections
e  Meeting with Dr. Deborah Poff, President and Vice Chancellor of Brandon

University — AuguUst 26, 2009........cccceeeiimuniiiinnisiiennieniessisisssssisssssissssssssssssssssssssssnssssss
e Brandon University Commencement Ceremony — September 8, 2009........ccccccceeeerrrennnen.
e Meeting with Mr. Jerry Storie, Dean, Faculty of Education, Brandon University

—September 9, 2009.......cccciiiiiiiiiiiiiiiierirernnnseeeereeanaessessessassnnsssssesseeennnnssssssssssannnnes

e Meeting with Chief Executive Officer of Red River Exhibition Park.........cccccccveuueeciinnnenne
4. Correspondence
e Correspondence received from Judy Seib, Program Coordinator, “Food for Thought”
Breakfast & SNAck Program.........cceeeiiiiiiiiiieeniiiiiniiienneiiiiniiiieesmsiiieesmssssssssnssnes






A. Business Arising for Board Action

I. PRESENTATIONS

FROM SCHOOLS
Riverview School

FROM INSTRUCTIONAL SERVICES
Mr. Dwight Kearns, Physical/Health Education Specialist

Il. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

1. TeNDER FOR CARGO VAN
[ Y Yot £ (o] o FR PP OPRPRPRTR K. Zabowski

The Tender for a Full Size Cargo Van was advertised in the Brandon Sun on Saturday,
August 29, 2009 and tender packages sent to five dealerships. One response was
received.

Since there was sufficient public notice of tender as well as tender packages sent to five
dealerships, | recommend that permission be granted to open the sole tender.

RECOMMENDATION:
That permission be granted to open the sole tender received for a full
Size cargo van.

2. CHRISTIAN HERITAGE SCcHOOL
[0 Yot o] o T G. Barnes

| have received from Christian Heritage School the Shared Services Agreement
completed by them in duplicate as required, for the provision by the Division of
transportation services for 22 students to attend Industrial Arts and Home Economics
classes for the 2009/2010 school year. This Agreement has been approved in previous
years.

RECOMMENDATION:

That the Shared Services Agreement between the Division and Christian
Heritage School for the 2009/2010 school year for the provision of
transportation services and for use of facilities and resources for
Industrial Arts and Home Economics classes be approved, and that the
Chairperson and Secretary-Treasurer be and are hereby authorized to
affix their signatures and the seal of the Division to the Agreement and
to all subsequent claims resulting therefrom in compliance with the
Public Schools Act and Regulations thereunder.
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SUPERINTENDENT OF SCHOOLS

1. HeAD TEACHERS 2009/2010
o Y Vot f (o] o F TN D. Michaels

It is policy of the Board to review the names of those recommended by individual
schools for the position of head teacher. Assignment to this position is done on an
annual basis. Head teachers recommended for the 2009/2010 school year are as
follows:

Alexander
Betty Gibson

Crocus Plains
Earl Oxford
George Fitton
Green Acres
Harrison

J.R. Reid

King George
Kirkcaldy Heights
Linden Lanes
Meadows

Neelin

Neelin Off-Campus
New Era

O’Kelly
Riverheights
Riverview

St. Augustine
Valleyview
Vincent Massey
Waverly Park

RECOMMENDATION:

Shannon Kohut, Krista Clayton

Craig Anderson, Cathy Watt, Nicole Warwaruk, Jodi Armour,
Susan Rankin

Brent Richards, Bev Workman

lan Carkener, Marcy Roziere

Trish Alexander, Grant Coulter, Mark Leckie
Kathryn Svistovski, Darren Kirk

Bruce Coombs, Lisa Gorowski

Jason Curtis, Jackie Buga

Dolores Hardy, Tom Price

Dana Templeton, Glenda MacKay, Deb Baker
Lyle Schepp, Ed LeSeur, Tracy Ramsey

Dayna Galatiuk, Bruce Bell, Janelle Jones
Robert Cullen, Robert Langston

Jim Ferguson

Bernie Perreaux

Maureen Thompson, Curtis Halls, Karen Rome
Shelley Hamilton, Sharon Bartley, Mary McCahon
Diane Allum, Gayle Kripky-White

Bryan Letain, Joanne Campbell, Lorie Rubenuik
Wendy Piche, Pat Cowan

Ingrid Gross, Lili Jardine

Cheryl Danis, Blaine Aston

That the people recommended by the Principals of the schools for the
position of Head Teachers for the 2009/2010 school year be approved as
identified in the Report of the Senior Administration.
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IV. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES

1. TRUSTEE INQUIRY - GRADES 11 AND 12 PHYSICAL EDUCATION — TRUSTEE COEY
F O N O M At 0N ettt eeee ettt e et e et e e et e e eaeeeenasennseennsesenseennsennnssenasannnsennasennasennnsennns D. Michaels

At the August 24, 2009 Regular Board Meeting Trustee Coey inquired whether a

25% in-timetable/75% out-of-timetable option was offered to grades 11 and 12 students
for the 2009/2010 school year, and what the breakdown in enrollment was for the
available options.

According to Policy and Procedures 4057: Grades 9 — 12 Physical Education Credits,
“students in grade 11 and 12 will have their choice of two optional pathways. They may
choose one of the following:
a) 100% Teacher Directed In-School/In-Timetable Program; or
b) 50% Teacher-Directed In-School/In-Timetable Program

50% Student-Directed Out-Of-School/Out-Of-Timetable Program”

The Semester 1 enrollment breakdown for the available options is as follows:

Grade / School Number of Students in Number of Students in 100%
50/50 Program Program
Grade 11 / Crocus Plains 76 45
Grade 11 / Neelin * 14 23
Grade 11 / Vincent Massey 43 35
Grade 12 / Crocus Plains 90 15
Grade 12 / Neelin * 25 39
Grade 12 / Vincent Massey 63 38

* Neelin: All students registered for Phys Ed courses at Neelin are 100% until they have completed
two Core units and two Activity units (8 weeks). At this time students and parents finalize their
option streams and the necessary paperwork is required. The Neelin High School numbers indicated
above are based on an informal in-class survey.
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B. Administrative Information

I. PRESENTATIONS

Il. HUMAN RESOURCES

1. PERSONNEL REPORT
(oY [8Y (o) d 2 0 =1 A To ] o U UTT T TR T PR B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

2. “READY.... SET.... GO GREEN” - UPDATE

(oY g [8Y (o) d g 0 =1 ¥ Lo ) o TSR B. Switzer

As previously reported to the Board of Trustees, the Human Resource Department has
gone GREEN!

Through the job posting process for Teaching Staff, a total of 302 applicants submitted
their names for consideration to various positions, both Perm and Term, which resulted
in a total of 2923 applications received. Of the 302 applicants, 190 were
external/graduate applications and the remaining 112 were internal applicants. Of the
positions filled, 56.6% were offered to internal applicants and as a point of interest,
38.5% of the positions filled were Permanent positions.

Prior to the EMPLOYEE CONNECT tool, it is estimated that on average, an application
package would have approximately 12 pages per package ... this would have resulted in
35,076 pieces of paper. With EMPLOYEE CONNECT, it is estimated that approximately
1500 pieces of paper were printed for the interview process, as administrators were
able to review the entire application package online.

Further to the job posting process, approximately 120 of our term and casual
Educational Assistants renewed their applications online for the 2009/2010 school year,
while 58 new applications were received for term and/or casual Educational Assistant
positions. Approximately 144 of our substitute teachers renewed online for the
2009/2010 school year, with 20 new applications received for substitute teaching in the
Brandon School Division.

Stay tuned for more updates as the Human Resource Department continues to
introduce GREEN initiatives!
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I11. SECRETARY-TREASURER

1. SMOKE — ALEXANDER SCHOOL
(oYl [8Y (o) g 0 =1 4o ) o WU TN G. Barnes

Correspondence was received from Mel Clark, Director of Facilities & Transportation
advising that the fire alarm at Alexander School was set off at 7:16 p.m. on September
22, 2009 by the smoke detector located in the gym furnace room. The Whitehead Fire
Department and OBO were dispatched to the scene. Upon arrival at the school they
discovered smoke in the hallways, gym and gym furnace room. The ductwork of the
gym electric heating unit was discovered to be extremely hot so they cut the power to
the school and began ventilating to remove the smoke. Mr. Clark was called at 8:00
p.m. and on arriving at the school confirmed that the problem was the gym heating unit.
He disabled the power to the unit and re-energized the remainder of the school to
provide lights and essential services. Barb Miller, Principal and Joan Mills, Custodian
had arrived at the school and the situation was assessed to determine whether classes
could be held the following day. The classrooms did not have any smoke smell as
hallway doors were closed. The gym and halls were the only areas of concern. Mr. Clark
determined that by providing extra ventilation fans for the building that the smoke
smell would dissipate sufficiently to have classes the following day. The Whitehead Fire
Department suggested that a fire watch be maintained through the night so the OBO
responder stayed to monitor the school. Extra fans were set up at the school. The
Principal contacted student parents to advise them of the situation. Mr. Clark arrived at
the school at 7:00 a.m. the following morning and contacted the Principal to advise her
that the fans had dissipated the smoke smell. The heating contractor that services the
school met with him to determine the cause of the smoke. It was determined that an
electric contactor for one of the heating banks was fused shut and also the high limit for
the heater bank appears to have failed. The heating elements have been shut off. The
gym ventilation fan is operating properly and was left running. The heating contractor
will determine a final cause and advise us and ensure that the unit is operating properly.
At present Mr. Clark is unsure whether the remaining smoke will disappear or if smoke
deodorizer machines will be required. He has contacted the Insurance Adjuster. This is
provided as information.

IV. SUPERINTENDENT OF SCHOOLS

1. ScHoOOL INFORMATION
(oYl [8Y o) g g 0 F=) 4 Lo ) o WU TR D. Michaels

a. SUSPENSIONS

ScHooL NO./STUDENTS No./DAYs REASON

Crocus Plains 4 5 10 Assaul‘tlve, Unacceptable
Behaviour

Neelin 1 5 Unacceptable Behaviour
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b. ScHooL VisITS

Since the opening of schools on September 8, 2009 | have been able to visit
the following schools: Betty Gibson, Earl Oxford, Harrison, New Era, Neelin
High School, Crocus Plains Regional Secondary School, Vincent Massey High
School, St. Augustine.

In each school there was an atmosphere of positive energy, orderliness, and
respect. | visited classrooms where the process of learning was well
underway. It was good to see our children and youth new to Canada being
welcomed and receiving assistance from their peers.

c. UPDATES ON SCHOOL INITIATIVES

ALEXANDER SCHOOL

Since the Board of Trustees recognized the “Learning with the Arts” programming as
a formal program within our Division, great things have happened! During the
summer, a brochure (Appendix A) was developed to highlight the programming
opportunities available to students within the Division through this initiative. This
brochure has been distributed to parents who have expressed interest in this
program. In addition, school tours were available to interested families as well as
the opportunity to meet with the principal to address any questions. Over the
course of the summer months, we had 11 students from Brandon register to
participate in this program. The provision of bussing was essential to families in the
decision to send their children to participate in this program. As of September 21,
2009 we have 59 students enrolled.

The program monies that were allocated during the budget deliberation have
enabled us to implement a “Learning with the Arts” approach that provides students
with quality programming that addresses the multiple ways students learn. We
have been able to engage local artists as well as artists from all over Manitoba to
participate in the “Artist in Residence” component of our program. In addition, the
students are able to travel by bus to the Art Gallery of Southwestern Manitoba on a
regular basis to use their facilities while working with various artists and mediums.
The students are engaged in exposure workshops to explore a variety of creative
forms on a bi-monthly basis. Teachers are able to access a variety of professional
development opportunities that assist them in implementing arts-infused learning
across the curriculum as an instructional strategy. We have purchased a variety of
art materials and supplies to support the programming goals of this program.

The “Learning with the Arts” program at Alexander School is receiving attention for
its quality art-integrated approach to quality teaching and learning from the
National ArtsSmarts Network. The Manager of Programs, Lisa Desilets, is writing
about the exemplary arts-infused programming that is occurring at our school,
which will be published in a national bulletin on ArtsSmarts projects. We are also
working closely with Patricia Valenteyn from Learning Through the Arts, the Royal
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Conservatory of Toronto, to establish a partnership that would enable us to access
artists who have been trained in this approach to learning.

The students, parents, staff, and community would like to thank Senior
Administration and the Board of Trustees for their extraordinary support in making
“Learning with the Arts” a viable program option for all students within our Division.

ACTION RESEARCH PROJECT: GRADE THREE TO FOUR LITERACY AND NUMERACY
TRANSITIONING AND MIDDLE YEARS LITERACY

The initial meeting of the action research group was held on Wednesday, September
16, 2009. There are three schools working in the literacy project — Betty Gibson, St.
Augustine, and Meadows. One additional school, Valleyview, is involved in the
numeracy project, and this group will meet on Thursday, September 24, 2009. The
objective of the project is to focus on student achievement and design a model of
support to accelerate the progress of students who are delayed in relation to grade
level achievement. The transition from Grade 3 to 4 is seen as one key point upon
which to focus, as the foundation of literacy and numeracy understanding must be
solid as the students move on to use these skills in increasingly more complex ways
throughout the middle years. The second area of focus in the project is related to
supporting the literacy development of students in the Grades 5 to 8 level, as
working in a variety of content areas adds additional demands on literacy skills. A
focus on programming for students with identified reading disabilities will be
included within the project.

The initial meeting of the team focused on the assessment data to collect for
selection of students as well as for informing the results of the project. The format
for the daily work with students was discussed, following a guided reading and
writing approach. The numeracy team will participate in assessment training
through the Math Recovery program in October and November, and will develop
through team collaboration the format and activities to support numeracy
understanding.

The team is very excited about the possibilities of this project and look forward to
the professional dialogue as we work together. The teachers are completing
assessments and beginning to select students and work with their groups. Monthly
meetings will allow us to discuss progress and to share and develop strategies to
support the students.
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2. DIVISIONAL INITIATIVES
FOr INTOIMAION e et e e e e e e e e e e et e e e eeeeeereeeaaeseeeeeeennnnnns D. Michaels

SCHOOL OPENING ENROLMENTS

(Report prepared by Mr. Greg Malazdrewicz, Associate Superintendent)

During this school opening, September 2009, our Divisional enrolments remain constant
in relation to September 2008. As of the printing of this report (September 23, 2009)
the overall enrollment is 7339.

Generally the enrollment distribution has occurred as anticipated with some exceptions
as noted below.

GRAND | 2009 2008
TOTAL FTE FTE +/-
Alexander 59 55.5 40 15.50
Betty Gibson 215 197 182 15.00
Crocus Plains 1069 1069 1014 55.00
Earl Oxford 266 257 240 17.00
George Fitton 299 2735 2715 2.00
Green Acres 125 1155 103.5 12.00
Harrison 197 197 210 (13.00)
J.R. Reid 233 223 222 1.00
King George 265 250.5 226 24.50
Kirkcaldy Heights 357 339.5 340.5 (1.00)
Linden Lanes 321 3035 302 1.50
Meadows 420 399 413 (14.00)
Neelin 489 699 709 (10.00)
Neelin (O.C)) 210
New Era (English) 149 559 493 66.00
New Era (French) 460
O'Kelly (English) 146 156 148 8.00
O'Kelly (French) 26
Riverheights 334 316.5 3135 3.00
Riverview 149 138.5 139.5 (1.00)
Spring Valley 18 16 10.5 5.50
St. Augustine 210 197.5 199 (1.50)
Valleyview 156 145 160 (15.00)
Vincent Massey 818 818 890 (72.00)
Waverly Park 348 333 321 12.00
TOTALS 7339 7058.5 | 6948 | 110.50

Currently, the staffing pressure points are being addressed. A verbal update will be
provided at the Board Meeting.
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IMPLEMENTATION OF SINGLE TRACK FRENCH IMMERSION SCHOOL
STEERING COMMITTEE REPORT

The first two meetings of the Single Track French Immersion Steering Committee were held on
September 16 and September 23, 2009. The Steering Committee is comprised of the
Superintendent of Schools/Chief Executive Officer, Associate Superintendent, Secretary-
Treasurer, Director of Human Resources, and Principals of George Fitton School, Green Acres
School, Harrison Middle School, and Ecole New Era School.

The Steering Committee will organize its work based upon the Board approved implementation
plan and focusing on the six components of the plan. The following key points were discussed at
the meetings:

1. Communication
e Following each meeting of the Steering Committee, a summary report will be prepared
for the Board of Trustees and included in the Senior Administration section of the Board
report
e This summary report will be posted to the BSD website following the Board meeting
e The following information sessions for staff and parents have been scheduled (public
sessions will be advertised through school newsletters and media):

Staff Meetings:

0 Meeting for staff of George Fitton School, Green Acres School, and Harrison Middle
School:
Tuesday, September 29, 2009, 4:00 — 5:00 p.m. (Harrison gym)

0 Meeting for Ecole New Era School staff:
Thursday, October 1, 2009, 4:00 — 5:00 p.m. (New Era library)

Parent Meetings:

0 Meeting for parents of students attending George Fitton School, Green Acres School,
Harrison Middle School. This meeting is open to the public:
Wednesday, September 30, 2009, 7:00 — 9:00 p.m. (Harrison gym)

0 Meeting for parents of students attending New Era. A French Immersion Consultant
from the Bureau de I’éducation frangaise (MECY) will be in attendance. This meeting
is open to the public:

Tuesday, October 6, 2009, 7:00 — 9:00 p.m. (New Era gym)

2. Establishment of Enrolment for Single Track French Immersion School
e Registration for single track French Immersion program will occur in late October
e Senior Administration recommendation re: single track and dual track requirements to
Board for decision (based on registrations), November 9, 2009 Board meeting

3. Establishment of New School Configurations
o In late November Secretary-Treasurer’s office will recommend new school configurations
to Board of Trustees for decision
e Preliminary budget preparations will be underway upon Board decision
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4. Preparation of Schools’ Instructional Plans
e K-8 registration period will need to be advanced to allow the development of school
instructional plans
e Instructional plans for George Fitton, Green Acres, Harrison, and New Era Schools will be
prepared prior to Spring Break

5. Reassignment of Staff
e Process will be followed, in adherence to Policy 5003 Reassignment of School Principals
and Policy 5007 Declaration of Teacher Reassignment
o Meeting with BTA and CUPE Presidents to be held September 28, 2009

6. School Facility Restructuring
e Senior Administration will ensure equitable redistribution of resources occurs, including
distribution of technology

LEARNING SUPPORT SERVICES:
IMPLEMENTATION OF LEARNING DISABILITIES SPECIALIST/PSYCHOLOGY SERVICES

Ms. Pamela Kelso is our new Learning Disabilities Specialist/Psychologist. The focus of
Ms. Kelso’s role is to provide expert leadership and direct service in the identification of
learning disabilities, recommendations for programming, and assistance with the
implementation of such recommendations. Thus, the major goals of this position focus
on the provision of appropriate educational programming to students with identified
learning disabilities. Ms. Kelso will assist and advise the respective school principals,
school-based student services teams, classroom teaching in the implementation of
diagnostic recommendations. The school-assigned psychologists continue to assess
referred students. Ms. Kelso will work with the psychologists in reviewing students’
diagnostic testing results and recommendations in preparation for working with school-
based personnel in the implementation of the programming recommendations. Ms.
Kelso will provide direct testing/assessment services as required.

To commence Ms. Kelso’s entry into the School Division she will be working in
Meadows, St. Augustine, Riverheights Schools (one day per school cycle); in other
schools as requested, and in Divisional duties.

This implementation process will be assessed mid-term.

LEARNING SUPPORT SERVICES MEETING — SEPTEMBER 22, 2009

The initial Learning Support Services (LSS) meeting was held on Tuesday, September 22,
2009. These meetings are held monthly (every third Tuesday). In attendance are
principals, vice-principals, specialists, Administrator/Student Support, senior
administration, coordinator. This meeting was a result of the work done by the
2008/2009 Quality Support Services steering committee. The meeting’s purpose is ot
focus on the coordination, setting of relevant priorities, implementation of learning
support services to support student achievement in each school. ESSENTIAL TO THIS
ENDEAVOUR IS THE ENSURE THAT THE DIVISIONAL SERVICES ARE SUPPORTING SCHOOL PRIORITIES
AND REQUIREMENTS IN QUALITY LEARNING, QUALITY TEACHING AND QUALITY SUPPORT SERVICES.
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The agenda was established by a committee of school principals and Associate
Superintendent. The agenda items were as follows:

Quality Learning

e early literacy information (grade 3 assessment results, literacy support results)
— A. Kuryliw / B. Howell

e report on Gifted and Talented Conference (Vancouver BC/August 2009)
— B. Shamray

Quality Teaching
e report on Empower™ in reading training — B. Howell
e Quality Teaching Steering Committee

Learning Support Services Specialists

The work plans for the Specialists were reviewed. These plans were prepared from the
requirements of the 2009/2010 School Development Plans, the purpose, goals, duties of
the respective position descriptions, other pertinent Board policies and other relevant
legislation. Work plans were presented by the following Learning Support Specialists:
e Technology in Learning — C. MclLaren

e English as an Additional Language — J. Ford

e Research and Evaluation (Coordinator) — A. Kuryliw

e Student Support Specialists — Y. Hodge

e Aboriginal Elder — K. Tacan

e Literacy — C. Nevill

e Numeracy —J. Lombaert

Principals were requested to review and provide additional feedback to confirm the
official work plan.

Quality Support Services

Relevant operational items and topics were reviewed as follows:

e September 30" reporting procedures — G. Barnes

e EA hiring/substitute tracking protocols — G. Barnes, B. Switzer

e Current/emergent items on H1IN1 and school protocols — G. Malazdrewicz, M. Clark,
T. Osiowy

e Intervention/crisis services — Y. Hodge

¢ Implementation of Learning Disabilities Specialist/Psychologist Position
— Dr. D. Michaels

e Research project participation — Dr. D. Michaels
- CEA research study on student engagement survey
- NNER survey on public education and democracy

e Quality Support Services Steering Committee
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3. ComMuUNITY CONNECTIONS
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MEETING WITH DR. DEBORAH POFF, PRESIDENT AND VICE CHANCELLOR OF BRANDON
UNIVERSITY — AUGUST 26, 2009

It was a pleasure to meet Dr. Poff and discuss with her the historical working
relationship between Brandon University and the Brandon School Division. Noted were
the partnerships in many areas including more recently Faculty of Education personnel
and Brandon School Division staff at Betty Gibson School involved in the Professional
Development School literacy (at the school).

We discussed Dr. Poff’s professional experiences and her research in ethics and
leadership. We discussed, too, our joint interest and research in social justice and
equity.

We agreed to meet on a regular basis to advance the collaboration between Brandon
University and the Brandon School Division.

BRANDON UNIVERSITY COMMENCEMENT CEREMONY — SEPTEMBER 8, 2009

It was my pleasure to represent the Brandon School Division at the Brandon University
Commencement Ceremony, “Launch 2009”, on Tuesday, September 8, 2009, at the
Western Manitoba Centennial Auditorium. The event was organized very effectively to
include students and staff.

MEETING WITH MR. JERRY STORIE, DEAN, FACULTY OF EDUCATION, BRANDON UNIVERSITY
— SEPTEMBER 9, 2009

Mr. Storie and | met to discuss the following matters:

a. Brandon University Faculty of Education plans to recruit in the area of English as an
Additional Language (EAL). Brandon School Division would be interested in
participating in this initiative.

b. Aboriginal Education: Advancements were reviewed in the Faculty of Education re:
research and curriculum planning and support. Brandon School Division has several
initiatives that are in place. Coordination is needed.

c. National Network for Educational Renewal (NNER) Steering Committee meeting will
be held in late October/early November. J. Storie, Dean, Faculty of Education;

A. Gulliver, Dean, Faculty of Science; B. Strang, Dean, Faculty of Arts; and

D. Michaels, Superintendent of Schools/CEQ, to meet to organize a future meeting
of grade 12 core subject teachers and university staff to discuss the transition and
preparedness of grade 12 students in first year university.

d. The professional development school initiative will be continued at Betty Gibson
School and expansion to Vincent Massey High School is under consideration.
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MEETING WITH CHIEF EXECUTIVE OFFICER OF RED RIVER EXHIBITION PARK
— SEPTEMBER 14, 2009

On September 14, 2009 | met with Mr. Garth Rogerson, CEO, Red River Exhibition Park,
at this request to discuss possible mobile agriculture/science education partnership
opportunities. Mr. Rogerson is exploring funding to support mobile initiatives. Given
the possible access of such learning opportunities for our students (K-8) | am arranging
future meetings of Mr. Rogerson and Dr. D. Greenwood (Brandon University —
Environmental Sciences) and Mr. J. Storie (Brandon University — Education) to explore
these ideas further.

Mr. Rogerson was apprised of the development of the Environmental Studies Program
at Crocus Plains Regional Secondary School so that contact is made with Ms. C.
McKellar, Program Development and Teacher.

Further discussions to take place later this fall.

4. CORRESPONDENCE
(oYl [8Y 0] g g 0 F=) 4 Lo ) o WU TR D. Michaels

CORRESPONDENCE RECEIVED FROM JUDY SEIB, PROGRAM COORDINATOR, “FOOD FOR
THOUGHT” BREAKFAST AND SNACK PROGRAM

The following correspondence has been received from Judy Seib, Program Coordinator,
“Food for Thought” Breakfast and Snack Program:

Thank-you very much Brandon School Division and staff for your kind
contribution of in kind services, staff donations and generous support
when need towards the Food for Thought program in 2008-2009 school
year. Your generosity has a huge impact on the children we feed through
out the school year.

The Breakfast & Emergency snack program served 19,520
breakfast/snacks to children in Brandon School Division. Your
contribution is appreciated by many families in Brandon who’s children
would attend school hungry, if this program did not exist. Your
contribution allows us to serve more children with a nutritional breakfast
and to operate as a non profit organization in the community.

We are starting our program again September 9, 2009 and will run to
June 18, 2010 and your ongoing support is appreciated and crucial to our
programs existence. We look forward to your support in 2009-2010
school year.

Respectfully submitted,

Dr. Donna M. Michaels,
Superintendent of Schools/CEO
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At Alexander School, we believe...

o Meaningful learning infuses arts and
technology into the curriculum

o Communication and collaboration between
home and school is a vital link that
supports student learning

e Learning is best achieved in a safe and
supportive environment, which nurtures
self-confidence and self-esteem

o Students need to be engaged actively in
learning that provides them with the
opportunity to explore and present
information, share their experiences, and
make real world connections using multiple
intelligences

o Students need opportunities to make
choices regarding their learning and their
behaviour to become responsible citizens

o Learning is a process that may take many
paths to get to the learning outcome

o Differentiated instruction is key to
supporting student learning and promoting
success for all students

Appendix A

Welcome to
Alexander School

What is a Balance School Day?

The school day is divided into three equal
learning blocks that are separated by two
nutrition and movement breaks. The intent is
to give students three uninterrupted learning
blocks fo facilitate more time on task. It is
also intended to provide two opportunities for
students to meet their nutritional and
movement needs.

At Alexander School, we are pleased to offer
our students a "Learning with the Arts”
programming approach that is based on the
Manitoba Curriculum and is designed to
address the multiple ways students learn. The
distinguishing feature of this program is the
"infusion of the arts" into the core curriculum
as a means of engaging students in hands-on
learning opportunities.

Contact Information:
Alexander School
102 Argyle Street
Box 21

Alexander, Manitoba
ROK 2A0

Phone # 752-2251
Fax # 752-2395

Principal: Ms. Barbara Miller

Dream o dream. ..
Your very own dream.

Mission Statement: To engage students socially,
emotionally, intellectually, physically, and
artistically through quality learning
experiences in a multi-age environment.






The Learning with the Arts Program

In this instructional model, the school becomes a
place of discovery that nurtures creativity,
higher order thinking skills, and self-directed
learning. In addition to more traditional
methods, students share what they have learned
through the disciplines of the visual, performing,
and media arts. Students are encouraged to find
ways of learning that help them understand
concepts, analyze experiences, and develop
attitudes that value the rigour that the arts
require. There is a greater emphasis on the
process of learning through this experiential
methodology.

The prescribed Manitoba curriculum serves as
the foundation for our work in providing quality
learning experiences for all students. Through
the infusion of the arts into the curriculum and
opportunities to work with various artists, the
students have the opportunity to extend and go
beyond the basic curriculum expectations.

Arts-Infused Classrooms

Arts-integration is an instructional strategy
that brings the arts into the core of the school
day and connects the arts across the curriculum.
Teachers plan meaningful lessons that enable
students to demonstrate their learning in
multiple ways.

Artists in Residence

Students work with professional artists and
mentors to develop their technical skills.

Benefits of Artists in Residence

Students learn the technical art skills
from “real-life" artists

The artist becomes a part of the learning
community

The artist support the infusion of the
arts into the curriculum and provides
ongoing professional development for
teachers

"Talent” is not the issue in Arts-Infused

Learning; rather the emphasis is on a learning

process that encourages:

Collaboration
Exploration
Inquiry
Experimentation

Problem-Solving
Reflection

What the Research Says...

Arts-integrated programs are associated
with academic gains across the curricu-
lum as reflected in standardized test
scores, and they appear to have more
powerful effects on the achievement of
struggling students than more conven-
tional arts education programs do (Rabkin
and Redmond, 2006).

Effective curriculum and instruction for
gifted learners responds to their individ-
ual readiness levels, interests, and modes
of learning. Curriculum and instruction
should be responsive to a student’s af-
fective needs as well as his or her cogni-
tive needs (Tomlinson, 2005).

The Arts Education Partnership released
a report that concluded that students
who are exposed to dance, music, thea-
tre, and the visual arts appear to better
master reading, writing, and math than
those who simply focus on the basic cur-
riculum (La Fee, 2008).

The arts provide students with authentic
learning experiences that engage their
minds, hearts, and bodies. The learning
experiences are real and meaningful for
them (Ruppert, 2006).
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